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BAB I

PENDAHULUAN

1.1 Latar Belakang

Pa d a s eb u a h p eru s a h a an m a n u s ia a d a la h s a la h s a tu u n s u r terp e n tin g ,

ta n p a p era n m a n u s ia p eru s a h a a n tid a k a k a n b e rjala n w a la u p u n a d a

b e rb a g a i fa k to r p en d uk u n g la in n ya . S u m b er d a ya m a n u s ia m e ru p a k a n

p e ra n u ta m a ya n g d ib u tu h k a n d em i k e la n g s u n g a n h id u p d a n m en ca p a i

tu ju a n p e ru s a ha a n , k a ren a ta n p a d u k u k u n g a n s u m b er d a ya m a n u s ia

k eg ia ta n p e ru s a h a a n tid a k a k a n ters ele s aik a n d e n g a n b a ik . H a l in i

m e n u n ju k k a n b a h w a s u m b er d a ya m a n u s ia m eru p a k a n k u n c i d a n a k a n

m e n en tu k a n k eb erh a s ila n p e lak s a n a a n k e g ia ta n p e ru s a h aa n .

Su m b e r d a ya m a n u s ia d a p a t d ig u n a k a n u n tu k s eg a la a k tiv ita s ya n g

a d a d id a la m p e ru s a h aa n s ep erti s eb a g a i a la t p ro d u k s i,b erp e ra n a k tif d a la m

k eg ia ta n p ro d u k s i, p e ng g e rak d a n p en e n tu b erla n g s u n g n ya p ro s e s p ro d u k s i

d a n b e rp era n p a lin g b e s a r d a la m m e n en tu k a n m a ju m u n d u rn ya p eru s a h a a n .

S ec a ng g ih a p a p u n fa s ilita s p en d u k u n g ya n g d im ilik i s u a tu o rg a n is a s i k e rja

ta n p a a d a n ya p e ra n s u m b er d a ya m a n u s ia ya n g m em a d a i b a ik d a ri ju m la h

(k u a n tita s ) m a u p u n k em a m p u a n n ya (k u a lita s ), m a k a p e ru s a h a a n ters e b u t

tid a k d a p a t b e rh a s il m e n ca p a i vis i, m is i d a n tu ju a n p e ru s a h a a n n ya . K u a lita s

s u m b er d a ya m a n us ia a ta u k a rya w a n d a p a t d iu k u r d a ri k in erja k a rya w a n

a ta u p ro d u k tivita s n ya .
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D a la m h a l in i p eru s a h a a n p erlu m en in g k a tk a n k u a lita s s u m b e r d a ya

m a n u s ia n ya a g a r m e lah irk a n p ro d u k tivita s k erja ya n g b a ik d a n k a rya w a n

te rs eb u t d a p a t m e m b erik a n k o n trib us i ya n g b a ik b a g i p eru s a h a a n.S eo ra n g

k a rya w a n d a p a t d ik a ta k a n p ro d u k tif a p a b ila k a rya w a n ters eb u t d a p a t

m e n g h a s ilk a n s u a tu p ro d u k s e s u a i ta rg e t ya n g tela h d iteta p k a n .

M e n u ru t (Sinaga, 2020) P ro d u k tifita s k erja a d a la h k em a m p u a n

k a rya w a n d a la m b e rp ro d uk s i d ib a n d in g k a n d en g a n in p u t ya ng d ig u na k a n .

S eo ra n g k a rya w a n d ik a ta k a n p ro d u k tif jik a m a m p u m en g h a s ilk a n b a ra n g

d a n ja s a s es u a i d e n g a n ya n g d ih a ra p k a n d a la m w a k tu ya n g s in g k a t d a n

te p a t. P ro d u k tifita s b a g i k a rya w a n m e ru p a k a n p e rs ya ra ta n k e rja ya n g h a ru s

d ip e n u h i o leh s etia p k a rya w a n . S e d a n g k a n (Mulyani & Utami, 2021)

m e n d e fen is ik a n b a h w a p ro d u k tivita s k e rja a d a la h s u a tu s ik a p m en ta l ya n g

s ela lu m em p u n ya i p a n d a n g a n b a h w a m u tu k e h id u p a n ha ri in i h a ru s leb ih

b a ik d a ri p a d a h a ri k em a ren d a n es o k h a ri h a ru s leb ih b a ik d a ri h a ri in i. J ik a

p ro d u k tiv ita s k e rja k a rya w a n tin g g i, m a k a k a rya w a n m a m p u m e n un ju k k a n

ju m la h h a s il ya n g s a m a , d en g a n ju m la h m a s u k a n ya n g le b ih b e s a r

m e n g h a s ilk a n ju m lah ya n g leb ih b e s a r d e n g a n ju m la h m as u k k a n .

S eb a lik n ya jik a p ro d u k tiv ita s k a ry aw a n ren d ah m a k a k a rya w a n tid a k

m a m p u m en g h a s ilk a n h a s il a ta u p ro d u k s i y an g s a m a b a h k a n tid a k

m e m en u h i ta rg e t ya n g tela h d iten tu k a n p eru s a h a a n .

Pro d u k tiv ita s k erja tid a k a k a n te rc a p a i s e ca ra o p tim a l ta n p a a d a n ya

p e rila k u b a ik d a la m s u a tu p eru s a h a a n . P e rila k u k a rya w a n b e rk a ita n d en g a n

s ik a p a ta u tin d a k a n s eh in g g a m en ja d i s u atu a k tiv ita s ya n g d ila k u k a n s ec a ra
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te ra tu r d a n b e ru la n g ya n g p a d a a k h irn ya m e n ja d i b u d a ya o rg a n is a s i, a rt in ya

s etia p p e ru s a h a a n m e m p u n ya i p o la b u d a ya o rg a n is a s i ya n g b e rb ed a

s ep erti h u b u n g a n ya n g u n ik d ari n o rm a -n o rm a , n ila i-n ila i, k e p e rc a ya a n d a n

ca ra b erp e rila k u b a g a im a n a s u a tu k e lo m p o k a ta u ind ivid u d a la m

m e n yele s a ik a n s es u a tu . B u d a ya o rg a n is a s i m e n g a n d u n g n ila i-n ila i ya n g

h a ru s d ip a h a m i, d ijiw a i d a n d ip ra k tik k a n o le h s em u a in d iv id u a ta u

k elo m p o k ya n g terlib a t d id ala m n ya .

D en g a n b u d a ya o rg a n is a s i ya n g b a ik m a k a a k a n m e n g g era k k a n

k a rya w a n u n tu k s eca ra p ro d u k tif s e h in g g a tu ju a n d a p a t terc a p a i s e ca ra

ee fek tif d a n ef is ie n . M en u ru t (Dunggio, 2020) b u d a ya o rg a n is as i a d a la h

n ila i-n ila i ya n g d ip e g a n g o le h o rg a n is a s i s eja k k e la h ira n n ya a ta u a w a l

te rb e n tu k k e m u d ia n tu m b u h s a m p a i b erk em b a n g . S eh in g g a , a p a p u n ya n g

d ira s a k a n d a n d ia la m i s u a tu o rg a n is a s i d a ri a w a l p en d iria n n ya s a m p a i

p e rk e m b a n g a n n ya , ju g a d a ri k e g a g a lan d a n k e s u k s es a n ya n g d iala m i

m e ru p a k a n s eb u ah p erja la n a n d a la m m em b e n tu k b u d a ya o rg a n is a s i.

D a n (Arifudin, 2020) b erp e n d a p a t b a h w a k e tik a p e ru s a h a a n m u la i

b e ro rie n ta s i p a d a p e m b en tu k a n b u d a ya o rg a n is a s i, b era rti p u la m e leta k k a n

a s p e k s u m b e r d a ya m a n u s ia d a la m p o s is i s tra te g is m e la lu i p a ra p im p in a n

p u n c a k a ta u m a n a je r u n tu k m e n g a m a n k a n n o rm a p e rila k u , n ila i-n ila i d a n

k eya k in a n b e rs a m a terh a d a p p eru s a h a a n . S ek a lig u s m en ja d i s u a tu a la t

ya n g v ita l b a g i m a n a je m e n b ila in g in m e n ca p a i p erfo rm a n ce ya n g tin g g i,

ya n g p a d a a k h irn ya tercip ta s ik a p k erja ya n g p o s itif ya ng m en d o ro n g

p e n in g k a ta n k in e rja k a rya w a n d a n m a n a jem en , d iw u ju d k a n d a la m s elu ru h



44

a k tifita s d a n k e b ija k a n p eru s a h a a n . A d a n ya b u d a ya o rg a n is a s i p eru s a h a a n

d a p a t m en g h in d a ri b erb a g a i m a s a la h in tern a l te rk ait s u m b er d a ya m a n u s ia

d id a la m p eru s a h a a n m a k a d ib en tu k s u a tu s is te m ya n g d a p a t m en g ik a t,

m e n g o n tro l d a n m en jag a k in e rja d a n p ro d u k tifita s k e rja .

O leh s eb ab itu k e h id u p an o rg a nis a s i d ib u tu h k a n k e rja s a m a a n ta r

a n g g o ta o rg a n is a s i ters eb u t k a ren a a d a tu ju a n p e ru s a h a a n ya n g h en d a k

d ica p a i, re n ca n a ya n g h a ru s d irea lis a s ik a n d a n p ro g ra m k erja ya n g h a ru s

d is ele n g g a ra k a n , s e m u a itu d ib u tu h k a n k erja s a m a y an g b a ik a nta r p ers o n a l

m a u p u n k elo m p o k . K e rja s a m a ya n g tid a k b a ik d a p a t m en im b u lk a n

h u b u n g an k e rja ya n g k u ra n g b a ik d a n a p a b ila itu terja d i d a n d ib ia rk a n a k a n

m e n im b u lk a n im p lik a s i ya n g k u ra n g b a ik terh a d a p s e m a n g a t k erja ,

k o n s e n tra s i k erja d a n p a d a a k h irn ya a k a n m e m b a w a d a m p a k n e g a tif

te rh a d a p p ro d u k tivitas k e rja .

M e n g in g a t p en tin g n ya s u m b er d a ya m a n u s ia d a la m s u a tu

p e ru s a h a a n , m a k a p eru s a h a a n ju g a h a ru s m en g o p tim a lk a n te n a g a k e rja

ya n g d im ilik i, a g a r m e n g h a s ilk a n te na g a k erja ya n g tera m p il d an b erk u a lita s

s eh in g g a p ro d u k tivita s p eru s a h a a n d ih a ra p k a n m en in g k a t. P en g em b a n g a n

k a rya w a n m e rup a k a n s a la h s a tu p ro s e s p en in g k a ta n k u a lita s d a n

k em a m p u a n k a rya w a n d a la m ra n g k a m en c a p a i tu ju a n . P en g em b a n g a n

s erin g b e rf o k u s p a d a m em p e rs ia p k a n k a rya w a n u n tu k m en a n g g u n g

ta n g g u n g ja w a b p e rk e rja a n . S a la h s a tu c a ra d a la m m e n in g k a tk a n

p ro d u k tiv ita s a d a la h d e n g a n m em a n fa a tk a n tek n o lo g i. K a ren a d i era d ig ita l

in i tek n o lo g i s a n g a t b erk e m b a n g p e s a t s e h in g g a p e n g em b an g a n k a rya w a n



55

d ib u tu h k a n u n tu k m em b a n tu k a ry aw a n d a la m m e n g ik u ti p erk em b a n g a n

te k n o lo g i te rs e b u t. K a ren a p ro d u k tiv ita s ju g a a k a n m en in g k a t k etik a

k a rya w a n s em a k in ah li d a la m p ek e rjaa n ya s e h in g g a k a rya w a n d a p a t

m e n em u k a n ca ra b a ru d a la m m e n yeles a ik a n p e k erja a n d e n g a n c a ra ya n g

leb ih e fe k tif d a n ef is ie n . D e n g a n d ila k u k a n p en g em b a n g a n k a rya w a n ya n g

ru tin m a k a d a p a t m e n a m b a h k e m a m p u a n d a n k e te rem p ila n k a rya w a n

d a la m m en ye les a ik a n p ek e rja a n n ya .

Tu ju a n u ta m a d a ri p e n g e m b a n g a n k a rya w a n in i a d a la h u n tu k

m e n in g k a tk a n k u a lita s k a rya w a n itu s e n d iri d a n u p a ya u n tu k m e n in g k a tk a n

p res ta s i k e rja k a rya w a n d im a n a p eru s a h a a n d a p a t b erta h a n p a d a

p e rs a in g an in d u s tri ya n g s e m a k in tin g g i d a n k o m p le k s . Ka rya w a n ya n g

m e m p u n ya i k ein g in a n ya n g k u a t a k a n b erp e n g a ru h p a d a p en g eta h u a n

k em a m p u a n , k ete ra m p ila n d a n k u alita s k e rja . M e n ya d a ri h a l in i,

p e n g e m b a n g a n a d a la h p ro s e s ya n g b eja la n s e ca ra teru s - m e n eru s d a n

tid a k h a n ya s e s a a t s a ja . M a s a la h b aru y an g tim b u l, p en g e ta h u an s erta

ja b a ta n b a ru s ela lu a d a d i d a la m o rg a n is a s i ya n g d in a m is d a n ta n ta n g a n

b a g i m an a jem en u n tu k m e n em p a tk a n k a rya w a n ya n g p ro fes io n a l ya n g b a ik

u n tu k m en c a p a i tu ju a n d a n ta rg et ya n g tela h d ib u a t m a n a je m en (Energindo,

n.d.).

M e m p u n ya i k a rya w a n ya n g b e rs e m a n g a t k e rja ya n g tin g g i ju g a d a p a t

m e n g u n tu n g k a n p e ru s a h aa n k a ren a d en g a n a d an ya d u k u n g a n d a ri

p e ru s a h a a n m a k a k a rya w a n a k a n b e rs em a n g a t d a la m b ek e rja d en g a n

b e g itu p ro d u k tiv ita s k e rja k a rya w a n jug a a k a n m en in g k a t s ek a lig u s .
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S em a n g a t k e rja d a p a t m e n u n ju k k a n s e ja u h m a n a k a rya w a n in g in

m e n yele s a ik a n d a n m ela k s a n a k a n ta n g g u n g ja w a b d id a la m p e rus a h a a n ,

s em a n g a t k e rja ju g a d a p a t d ilih a t d a ri k ed is ip lin a n ,k e h a d ira n d an k ete p a ta n

w a k tu d a la m m e n yeles a ik a n p ek e rja a n .s ela in itu s em a n g a t k e rja ju g a d a p a t

m e m p en g a ruh i p ro d u k tiv ita s k a rya w a n k a ren a s em a n g a t k erja ya n g o p tim a l

h a ru s d id u k u n g d e n g a n k ein g in a n k a rya w a n u n tu k b ek e rja s e ca ra m a k s im a l.

M e n u ru t (Syuhada & Amelia, 2021) Se m a ng a t k e rja a d a la h s ik a p

m e n ta l in d ivid u a ta u k e lo m p o k ya n g m en u n ju k k a n s e m a n g a t k erja u n tu k

m e n d o ro n g m e rek a b ek e rja s a m a d a n m en yele s a ik a n tu g a s tep a t w a k tu ,

s erta b e rta n g g u n g ja w a b a ta s p ek e rja a n ya n g d ib e rik a n k e p a d a m erek a ..

s ed a n g k a n m e n u ru t (Sofian et al., 2019) b a hw a s em a n g a t k erja a d a la h

ce rm in d a ri k o n d is i p eg a w a i d a la m lin g k u n g a n k e rja n ya d a n e xp res s erta

m e n ta l in d ivid u a ta u k elo m p o k ya n g m e n u n ju k k a n ra s a s e n a ng d a n b a h a g ia

d a la m m ela k u k a n p ek e rjaa n n ya s eh in g g a m era s a b erg a ira h d a n m a m p u

b e k erja s ec a ra leb ih ce p a t d a n leb ih b a ik d e m i te rca p a in ya s u a tu tu ju a n

k elo m p o k m a u p u n o rg a n is a s i.

C V . M u ltirejek i Se la ra s m e ru p a k a n s e b u a h p e ru s a h a a n m a n u fa k tu r

d a n p e m a s a ra n ya n g b erlo k a s i d i P a ya k u m b u h , Su m a tera B a ra t. P ro d u k

ya n g d i h a s ilk a n a d a la h A ir M in e ra l ya n g b erm erk " A S R I" d a n Pla s tik

k em a s a n ya n g b erm erk " N Ito P la s t" . C V M u ltire jek i S e la ra s b era la m a tk a n

d i ja la n Im a m B o n jo l, N o . 8 1 A , P a ya k u m b u h , S u m a te ra B a ra t, In d o n e s ia .

J u m la h k a rya w a n C V .M u ltireje k i S ela ra s in i s e b a n ya k 1 5 0 o ra n g d en g a n

s p e s if ik a s i p e rk e ja a n ya n g b e rb ed a s ep e rti b id a n g p ro d u k s i, p a ck in g ,
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p e n g irim a n , p em a s a ra n , b a g ia n g u d a n g , s ta ff d a n s ec u rity. B erik u t d a ta

ta rg et d a n p en c a p a ia n p ro d u k s i a ir 2 2 0 m l C V.M u ltire jek i S ela ra s ta h u n

2 0 2 0 -2 0 2 3

Tabel 1. 1

Hasil Produksi CV. Multirejeki Selaras 2020-2023

No Hasil 2020 2021 2022 2023

1 . T a rg e t 1 .7 2 2 .0 0
0

1 .6 5 7 .3 3
8

1 .9 0 5 .1 0
6

1 .4 2 9 .8 8
6

2 . T e rc a p a i 984.838 1.261.44
4

1.441.71
3

943.441

3 . S elis ih 7 3 7 .1 6 2 3 9 5 .9 4 4 4 6 3 .3 9 3 4 8 6 .4 4 5

D a ri ta b el 1 .1 d ia ta s d a p a t d ilih a t b a h w a p e n ca p a ia n ta rg et k e rja

k a rya w a n C V. M ultire je k i S e la ra s m e ng a la m i k e tid a l s ta b ila n d a ri ta h u n

k eta h u n d im a n a p a d a ta h u n 2 0 2 0 m e m ilik i ta rg et 1 .7 2 2 .0 0 0 h a n ya terca p a i

9 8 4 .8 3 8 d en g a n s e lis ih 7 3 7 .1 6 2 . P a d a ta h u n 2 0 2 1 m em ilik i ta rg e t

1 .6 5 7 .3 3 8 h a n ya terc a p a i 1 .2 6 1 .4 4 4 d en g a n s elis ih 3 9 5 .9 4 4 . S e d a n g k a n

p a d a ta h u n 2 0 2 2 m em ilik i ta rg e t 1 .9 0 5 .1 0 6 h a n ya terc a p a i 9 4 3 .4 4 1 . D a n

p a d a ta h u n 2 0 2 3 m em ilik i ta rg e t 1 .4 2 9 .8 8 6 te rca p a i 9 4 3 .4 4 1 d en g a n s elis ih

4 8 6 .4 4 5 . m a k a d a p a t d is im p ulk a n b a h w a p ro d u k tiv ita s k e rja k a rya w a n

C V .M u ltirejek i s e la ra s b elu m o p tim a l ya n g d itu n ju k k a n o leh p ers e n ta s e n ya

ya n g n a ik tu ru n s e tia p ta h u n n ya .

U n tu k m en ja g a k eb erlan g s u n g a n u s a h a m en g h a d a p i k o m p etito r

ya n g a d a C V.M u ltire jek i s ela ra s tid a k h a n ya m em fo k u s k a n s tra teg i

u s a h a n ya p a d a u p a ya p e n in g k a ta n p ro d u k tiv ita s m e la in k a n s u m b er d a ya

m a n u s ia n ya ju g a . D en g a n a d a n ya s u m b e r d a ya m a n us ia ya n g b e rk ua lita s
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a k a n le b ih m e n u n ja n g p ro d u k s i. B eg itu p u n s e b a lik n ya a p a b ila s u m b e r d a ya

m a n u s ia tid a k b erk u a lita s a k an m en u ru n k a n p ro d u k s in ya , b e rk u alita s n ya

s u m b er d a ya m an u s ia ya n g d im ilik i o leh s eb u a h p eru s a h a a n d a p a t d iu k u r

b e rd a s a rk a n h a s il k e rja ya n g d i d a p a tk a n . S e la in itu b u d a ya o rg an is a s i ya n g

b a ik ju g a d a p a t m en ja d ik a n lin g k u n g an k e rja ya n g n ya m a n . Lin g k u n g a n

k erja ya n g b a ik a k a n m em b u a t s u a s a n a k erja ya n g n ya m a n d a n a k a n

m e n in g k a tk a n s e m a n g a t k e rja k a rya w a n . K a re n a k e n ya m a na n p a d a te m p a t

k erja m eru p a k a n s a lah s a tu p en d o ro n g p e nin g k a ta n p ro d u k tiv ita s k e rja . .

K a rya w a n h a ru s m a m p u m e m b erik a n h a s il ya n g m a k s im a l d a la m

m e n ja la n k a n o p e ras io n a l p eru s a h a an , N a m u n p eru s a h a a n ju g a h a ru s

b e rp era n p e n tin g d ala m m e n cip ta k a n k a rya w a n ya n g b e rk u a litas ya itu

d e n g a n p en g em b a n g a n k a rya w a n ya n g s es u a i d e n g a n k o n trib u s i k a rya w a n

te rh a d a p p eru s a h a a n s e rta m e n cip ta k a n b u d a ya o rg a n is as i ya n g n ya m a n

b a g i k a rya w a n s eh in g g a d a p a t m en in g k a tk a n s em a n g a t k e rja k a rya w a n .

D e n g a n s em a n g a t k e rja ya n g ting g i k a rya w a n ak a n m a m p u m en ye le s a ik a n

p e k erja a n tep a t w ak tu d a n m en c a p a i ta rg et ya n g d iteta p k a n . O leh k a re n a

itu d ip erlu k a n k e rja s a m a y an g b a ik a n ta ra k a rya w a n d a n p eru s a h a a n a g a r

te rca p ain ya tu ju a n p eru s a h a a n .

B erd a s a rk a n p e n elitia n ya n g d ila k u k a n (SUGIARTI, 2019) b e rju d u l

p e n g a ru h G a ya K ep e m im p in a n D a n B u d a ya O rg a n is a s i T erh a d a p

P ro d u k tivita s K a rya w a n p a d a K a n to r P u s a t Pe ru m B u lo g . B a h w a b u d a ya

o rg a n is a s i m em ilik i p en g a ruh terh a d a p p ro d u k tiv ita s k a ry aw a n p a d a P eru m

B u lo g terb u k ti k e b e n a ra n n ya .
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P en e lit ia n ya n g d ila k u k a n o le h (Holy et al., 2023) y an g b e rju d u l

P en g a ru h P ela tih an D a n Pe n g e m b a n g a n K a rya w a n T e rh a d a p P ro d u k tivita s

k erja p a d a p en g e m b a n g a n p a d a P T In d o m a rc o P ris m a ta m a m e n un ju k k a n

b a h w a p e n g e m b a n g a n k a rya w a n b e rp en g a ruh p o s itif s ig n ifik a n terh a d a p

p ro d u k tiv ita s k erja . D en g a n d em ik ia n m e n un ju k k a n b a h w a p en g em b a n g a n

k a rya w a n ya n g d i te rim a o le h k a rya w a n s a n g a t b e rp e n g a ru h p a d a

p ro d u k tiv ita s k erja

Pe n elit ia n ya n g d ila k u k a n o leh (Maydina & Abdurrahman, 2020) ya n g

b e rju d u l p en g a ru h s em a n g a t k erja d a n d is ip lin k e rja terh a d a p p ro d u k tivita s

k erja p a d a P T . L in ta s M e d ia tam a B a n d u n g m en u n ju k k a n b a h w a Se m a n g a t

k erja d a n D is ip lin k erja b e rp en g a ru h p o s itif d a n s ig n ifik a n s ec a ra s im u lta n .

B e rd a s a rk a n la ta r b ela k a n g m a s a la h d ia ta s , p en e lit ia n in i a k a n

m e n g a m b il ju d ul “Pengaruh Budaya Organisasi dan Pengembangan

Karyawan Terhadap Produktivitas Kerja Dengan Semangat Kerja Sebagai

Variabel Intervening Pada CV. Multirejeki Selaras” .

1.2 Identifikasi Masalah

B erd a s a rk a n la ta r b e la k a ng d ia ta s m a k a p en u lis d a p a t m en g id e n tifik a s i

m a s ala h s eb a g a i b e rik u t:

1 . B elu m o p tim a ln ya p ro d u k tiv ita s k erja k a rya w a n

2 . M a s ih a d a k a rya w a n ya n g k u ra n g m a m p u m en yele s a ik a n p ek e rja a n

s es u a i jo b d e s k ya n g d ib e rik a n
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3 . B elu m o p tim a ln ya p e la tih a n te rh a d a p k a rya w a n s e h in g g a m ere k a

k es u lita n m en ja la n k a n p e k erja a n n ya

4 . S em a n g a t k erja k a rya w a n ya n g k u ra n g

5 . B elu m o p tim a ln ya m o tiv a s i k arya w a n u n tu k m e n in g k a tk a n

s em a n g a tn ya d a la m b ek e rja

6 . M a s ih a d a k a rya w a n ya n g k u ra n g a n tu s ia s d a la m b e k erja d a n la la i

d e n g a n ta n g g u n g ja w a b n ya

7 . M a s ih a d a p e g a w a i ya n g s erin g a b s e n ta n p a k e te ra n g a n

8 . Lin g k u n g a n k e rja ya n g k u ra n g n ya m a n

9 . P en g em b a n g a n k a rya w a n ya n g k u ra n g rele va n

1 0 . M a s ih a d a k a rya w a n ya n g la la i d e n g a n b u d a ya o rg a n is a s i ya n g

d itera p k a n

1.3 Batasan Masalah

B e rd a s a rk a n la ta r b ela k a n g d a n id en tif ik a s i m a s a la h d ia ta s , m a k a

p e n elitia n in i d ib a ta s i m en ja d i d u a va ria b e l in d ep en d en , s a tu v a ria b e l

d e p e n d e n d a n s a tu va ria b e l in te rve n in g . V a ria b e l in d ep e n ya n g p e rta m a

ya itu B u d ay a O rg a n is a s i (X 1 ), d an v a ria b el k ed u a ya itu P en g em b a n g a n

K a rya w a n (X 2 ) , va ria b el d e p e n d e n n ya ya itu Pro d u k tiv ita s K e rja ( Y ), d a n

va ria b e l in terve n ing ya itu S em a n g a t K erja (Z ).

1.4 Rumusan Masalah

D a ri u ra ia n la ta r b e la k an g , id e n tifik a s i m a s a la h d a n b a ta s a n m a s a la h

d i a tas p eru m u s a n m a s a la h p en elit ia n in i a d a la h :
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1 . B a g a im a n a k a h p e n g a ru h b u d a ya o rg a n is a s i te rh a d a p s e m a n g a t

k erja p a d a C V . M u ltire jek i s ela ra s Ko ta P a ya k u m b u h ?

2 . B a g a im a n a k a h p en g a ru h p e n g e m b a n g a n k a ry aw a n terh a d a p

s em a n g a t k erja p a d a C V . M u ltire jek i s ela ra s K o ta P a ya k u m b u h ?

3 . B a g a im a n a k a h p en g aru h b u d a ya o rg a n is a s i te rh ad a p p ro d u k tivita s

k erja p a d a C V . M u ltire jek i s ela ra s Ko ta P a ya k u m b u h ?

4 . B a g a im a n a k a h p en g a ru h p e n g e m b a n g a n k a ry aw a n terh a d a p

p ro d u k tiv ita s k erja p a d a C V . M u ltire je k i s e la ra s K o ta P a ya k u m b u h ?

5 . B a g a im a n a k a h p en g aru h b u d a ya o rg a n is a s i te rh ad a p p ro d u k tivita s

k erja m ela lu i s em a n g a t k erja p a d a C V . M u ltirejek i s ela ra s K o ta

P a ya k u m b u h ?

6 . B a g a im a n a k a h p en g a ru h p e n g e m b a n g a n k a ry aw a n terh a d a p

p ro d u k tiv ita s k a rya w a n m ela lu i s em a n g a t k erja p a d a C V . M u ltireje k i

s ela ra s K o ta P a ya k u m b u h ?

7 . B a g im a n a k a h p en g a ru h s e m a n g a t k erja terh a d a p p ro d u k tiv ita s k e rja

p a d a C V . M u ltire jek i s ela ra s K o ta P a ya k u m b u h ?

1.5 Tujuan Masalah

B e rd a s a rk a n ru m u s an m a s a lah d ia ta s m a k a p en elit ia n in i b ertu ju a n :

1 . U n tu k m e n g e ta h u i p e ng a ru h b u d a ya o rg a n is a s i s e m a n g a t k e rja

2 . U n tu k m e n g e tah u i p en g a ru h p en g em b a n g a n k a rya w a n p a d a

s em a n g a t k erja

3 . U n tu k m e n g e ta h u i p e n g a ru h b u d a ya o rg a n is a s i p a d a p ro d u k tivita s

k erja
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4 . U n tu k m e n g e tah u i p en g a ru h p en g em b a n g a n k a rya w a n p a d a

p ro d u k tiv ita s k erja

5 . U n tu k m e n g e ta h u i p e ng a ru h s e m a n g a t k e rja p a d a p ro d u k tiv ita s k erja

6 . U n tu k m en g eta h u i p e n g a ru h b u d a ya o rg a n is a s i p a d a p ro d u k tivita s

k erja m ela lu i s e m a n g at k erja

7 . U n tu k m e n g e tah u i p en g a ru h p en g em b a n g a n k a rya w a n p a d a

p ro d u k tiv ita s k erja m ela lu i s e m a n g a t k erja .

1.6 Manfaat Penelitian

1 . B a g i p e ru s a h a a n

P en e lit ia n in i d ih a ra p k a n d a p a t m e m b erik a n in fo rm a s i m e n g e na i b u d a ya

o rg a n is a s i d a n p en g em b a n g a n k a rya w a n s erta p e n g a ru h n ya s e ca ra

la ng s u n g terh a d ap p ro d u k tiv ita s k e rja m a u p u n s ec a ra tid a k la n g s u n g

m e la lu i s em a n g a t k erja d a la m p e ru s a h a a n , ya n g k em u d ia n d a p a t m en ja d i

p e d o m a n b a g i p eru s a h a a n a g a r d a p a t m e m e ca h k a n a s a la h p eru s a h a a n

te ru ta m a d ib id a n g s u m b e r d a ya m a n u s ia d a n d a p a t m em b e rik a n m s u k a n

d a la m p em ik ira n ya n g b erg u n a u n tu k p e m b u a ta n k ep u tu s a n d im a s a

s ek a ra n g m a u p u n m a s a m en d a ta n g .

2 . B a g i A k a d e m ik
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H a s il p e n elitia n in i d a p a t d im a n f aa tk a n s eb a g a i re fe re n s i/ k a jia n ilm ia h

m e n g e n a i b u d a ya o rg a n is a s i d a n p e n g e m b a n g a n k a rya w a n terh a d a p

p ro d u k tiv ita s k erja d e n g a n s e m a n g at k erja s e b a g a i va ria b e l in terve n in g

3 . B a g i p e ne lit i s ela n ju tn ya

H a s il p e ne lita n in i d a p a t d im a n fa a tk a n s e b a g a i p e d o m a n d a la m

m e la k s a n a k an p e n elitia n s e je nis , s eh in g g a p en e lit i s ela n ju tn ya d a p a t

m e n yem p u rn a k a n b e rb a g a i k ek u ra n g a n ya n g terd a p a t p a d a p e ne lit ia n in i.
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BAB II

KAJIAN TEORI, KERANGKA PIKIR DAN DAN HIPOTESIS

2.1 Landasan Teori
T e o ri- te o ri ya n g m e la n d a s i p en e lit ia n in i d ik e lo m p o k k a n m e n ja d i tig a

k e lo m p o k ya itu :

1 . : b e ru p a te o ri-teo ri te n ta n g m a n a jem en

2 . : b e ru p a p e n g e rtia n m a n a je m en s u m b e r d a ya

m a n u s ia d a n fu n g s i s erta in d ik a to r m e n g e n a i m a n a je m e n s u m b e r

d a ya m a n u s ia

3 . : b eru p a p ro d u k tiv ita s k erja , b u d a ya o rg a n is a s i,

p en g em b a n g a n k a rya w a n d a n s em a n g a t k e rja

2.1.1 Grand Theory, Middle Theory dan Applied Theory

m eru p ak a n d a s a r lah ir teo ri – te o ri la in d a la m b erb a g a i

lev el, d is eb u t m a k ro k a re n a teo ri – te o ri in i b e ra d a p a d a lev el m a k ro .

m eru p a k a n te o ri ya n g b era d a p a d a lev el m ez o a ta u m e n en g a h

d im a n a fo k u s k a jia n n ya m ik ro d a n m a k ro . m e ru p a k a n te o ri

ya n g b e ra d a p a d a lev el m ik ro d a n s ia p d i a p lik a s ik a n k o s p e tu a lis a s i.


