ABSTRACT

SHERINA PUSPITA AZ-ZAHRA, 19101155310429, Department of
Management in 2019, The Influence of Transformational Leadership and Work
Motivation on Employee Performance with Job Satisfaction as an Intervening
Variable under the guidance of Mrs. Marta Widian Sari, S.E, M.M and Mrs.
Chintya Ones Charli, S.E, M.M

This study aims to determine the effect of Transformational Leadership
and Work Motivation on Employee Performance with Job Satisfaction as an
Intervening Variable in PDAM Kota Padang. Methods of data analysis using a
questionnaire, with samples taken as many as 73 respondents. The data analysis
method used is using SmartPLS with outer loading and inner loading.

Based on the results of data analysis, it was found that 1)
Transformational Leadership has a positive and significant effect on Job
Satisfaction. 2) Work Motivation has a positive and significant effect on Job
Satisfaction. 3) Transformational Leadership has no positive and no significant
effect on Employee Performance 4) Work motivation has a positive and
significant effect on employee performance. 5) Job satisfaction has a positive and
significant effect on employee performance. 6) Transformational Leadership has a
positive and significant effect on Employee Performance through Job Satisfaction.
7) Work Motivation has a positive and significant effect on Employee
Performance through Job Satisfaction.

Keywords: Transformational Leadership, Work Motivation, Employee
Performance and Job Satisfaction.
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